Collaborative and Strategic Planning to Meet the Needs of a Multigenerational Workforce and the
Organization

Dr. Sandra G. Sessoms-Penny

CDS Faculty and CWDIR Fellow

Currently, there are five generations within the workplace: Traditionalist, Baby Boomers, Generation X,
Millennials, and Generation Z. Their summarized generational needs as
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Generation Z possesses the entrepreneurial challenge and the opportunity to try and do something
different to generate income (SHRM Foundation, 2017).

Finally, the Alpha Generation is the youngest generation, and members of this generation have not yet
entered the workforce. It is important to note what they will have knowledge of what each generation has
encountered as a part of their collective experiences. Their future will focus on addressing the issues of the
pandemic that impacts the long-term health concerns and wealth of the society. They will also be leaders
in resolving the diversity, equity and inclusion problems that have plagued the nation. They will also be in
positions to help improve the legal challenges presented in creating legislation to ensure equal pay and
higher minimum wage. They will be serving in careers that have yet to be developed. We know they will
have strong technology skills and will be able work remotely from anywhere in the world.

¢ generations currently in the workforce saw the pandemic change the way businesses are managed in
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silent generation. The pandemic has shifted world and societal views. Generations within the workforce
sought and continue to seek a variety of benefits to help them through this period.



task; however, it is a necessary task. Transactional and Transformative leadership styles and skills may
provide the additional momentum to encngge growth throughout the organization as new employees are
onboarded and new leaders are trained £/ o —
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together to weather the challenges and opportunities presented in society and the economy. Technology,
communications, and relationships must be leveraged in addressing the needs of the employees as well as
the needs of the organization. The possibilities are endless when compared to the career options available.
There are careers that being created to support changing workforce of the future. Job recovery is taking
place. Multigenerational employees are optimistic about what the future holds for them. Organizations are
also optimistic about their future and providing opportunities for the workforce to grow and grow their
organizations with new and innovative ideas.
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